
CORONAVIRUS (COVID-19) PANDEMIC

© The Royal Australian College of General Practitioners 2020AJGP CORONAVIRUS (COVID-19) PANDEMIC

Trust within your team 
during a pandemic

Elizabeth Sturgiss, Alexander M Clark

TRUST is the basis for all high-functioning 
teams. General practitioners (GPs) work 
as part of diverse teams – clinical practice 
teams, policy and governance teams, 
teaching and education teams, and 
research teams. All of these roles are an 
important part of being a GP and reflect 
the truly generalist specialty of general 
practice.1 The concept of trust has been an 
intense focus within the business setting,2 
and general practice teams can learn from 
this during these challenging times.

One useful framework of ‘trust in the 
workplace’3 recognises four essential 
components:
1. Reliability – team members doing 

what they say they will do
2. Sincerity – meaning what you say, 

and saying what you mean
3. Competence – doing your best work 

while also seeking help when you need 
it, and being willing to learn from others

4. Care – having genuine regard for the 
wellbeing of the other members of 
your team.3

We are already seeing general practice 
teams successfully adapting their 
daily work and continuing to provide 
high-quality care. Practices are looking 
after their staff who are at risk of 
COVID-19 by adapting their working 
conditions and protecting them from 
infection. I have seen exceptional peer 
support across networks, with GPs using 
social media and messaging services 
to provide support for each other. I am 
impressed by the strong advocacy from 
The Royal Australian College of General 
Practitioners and other representative 
organisations for safe workplace 
conditions for clinicians and other 
general practice staff.

However, not all GPs are working in 
teams that are giving them a sense of 
comfort and control. The above trust 
framework can direct reflection if you are 
coping in a team that is not performing 
as well as it needs to be. Framing 
your feedback around one of the four 
components may help you communicate 
the changes that you need in your team for 
optimal functioning.

For example, are you feeling that your 
team genuinely cares about your wellbeing 
and workplace safety? Are there reliable 
systems in place that reduce the risk to 
your team? Are your colleagues doing 
what they say they will do? Sometimes in 
a pressured environment people may feel 
they have to say yes to more things – but, as 
always, when people give a ‘fuzzy’ yes it is 
much worse than a firm no.

During the coming months, our ability 
to provide high-quality patient care, 
contribute to evolving policy and maintain 
our excellence in teaching and research will 
depend on our ability to build and maintain 
trust within high-functioning teams.
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